
 

 

A Discussion: 

Strengthening Queensland’s human service system through 

connected governance 

Australia’s homelessness service system remains fragmented, reactive, and structurally incoherent. A 

challenge that is mirrored across Queensland’s regional networks, which currently lack a formalised 

governance framework. AHURIi research provides a powerful, sector-specific foundation for reform, 

calling for a redesigned system that enables regional autonomy within a coordinated national structure. 

This aligns with international evidence on horizontal connectivity, which enables regions to share 

intelligence, coordinate responses, and diffuse innovationii. In Queensland, stronger inter-regional links 

would reduce duplication and foster collective capability across a vast and diverse geographic landscape. 

Equally vital is vertical connectivity; structured links between regional networks and central strategic, 

support and decision-making entities. Research shows that multi-level governance improves policy 

alignment, accountability, and service qualityiii. AHURI reinforces this, advocating for formalised 

structures that support consistent standards, workforce development, and culturally responsive practice. 

A hub-and-spoke governance framework offers this dual connectivity. It positions central bodies as 

strategic enablers while empowering regional spokes to lead locally. Embedding AHURI’s 

recommendations into Queensland’s system would create a more connected, adaptive, and 

prevention-focused human services landscape. 

Homelessness Queensland believes that horizontal and vertical connectedness is vital in supporting the 

move away from a dispersed, siloed, and crisis-driven system toward a more proactive, integrated, multi-

disciplinary place-based ecosystem that is well-informed, well-connected, and empowered, through a 

tiered decision-making governance framework. 
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Recently, by establishing the PIVOT Movement Queensland, Homelessness, and with insights provided 

by the movement's Critical Friends group, Homelessness Queensland will be progressing a series of 

consultation sessions around the state, which will capture regional wisdom and perspectives that 

ultimately will inform the drafting of the ‘Queensland Early Intervention and Prevention Roadmap’.  

With the Movement’s launch planned for the coming months (possibly at the Qld Homelessness 

Conference in May), Homelessness Queensland and Critical Friends will open membership to 

organisations across the human service system seeking to transform the system to respond early and 

prevent recurrence. 

With so much to come in 2026, please reach out if you would like to discuss this work, the PIVOT 

Movement, or other opportunities to advance not just the homelessness sector, but the entire human 

service system.  

 

“We are limited by our own imagination and will to act.” Ron Garan (2015). Emphasising the collective 

human potential to resolve [global] issues. 

Stephen Hawkins, Head: Strategy, Systems and Project Delivery. 

head. strategy.systems@homelessnessqld.au  

 

 
i Ending homelessness in Australia: A redesigned homelessness service system 
ii Staff connectedness in hub-and-spoke community service organisations working across geographically dispersed regional,   

rural and remote settings - ScienceDirect 
iii Integrated care systems in England: where next? 
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